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Emerging Leaders Mentoring Program
Frequently Asked Questions

What is Mentoring?

A professional relationship in which a mentor provides advice to a Mentee that draws on their own experiences.
What is a Mentor?

A trusted advisor who has committed to provide impartial and confidential advice.

What is a Mentee?

A person guided and helped in the development of his or her career, by another, more influential person.

How can a Mentor help me?

A mentor does not manage, supervise or discipline the mentee. A mentor is someone who provides support,
encouragement and guidance to develop the mentee in a safe and confidential environment. A mentor can perform
one or more of the following roles:

e Orientation: someone who helps you settle into your new job

e Career guidance: someone with whom you can review your career goals and plans
e Skills development: someone who will help you develop specific skills

e Professional and personal development: someone who will help you grow

e Confidant: someone who is there for you

e Technical Advisor: someone with whom you can discuss technical questions

What'’s in it for Mentees?

* Increase in self confidence

* Challenge to go further

*  Provides a forum to discuss professional issues, career development

* Matches mentee with an experienced professional — promotes networking, provides role model
Facilitates development of increased competencies and interpersonal skills

What’s in it for Mentors?

*  Opportunities to expand knowledge and communication skills

* Enhances leadership, teaching, coaching skills

* Creates new support networks, greater collegiality among professionals
* Intrinsic satisfaction of helping emerging professional
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How will Mentors be selected?
Matching will be completed based on:

e The career and program goals of the mentees and the career experiences of the mentor

e Location of each

o ‘Degrees of separation’ so that, ideally mentors and mentees do not work together in their usual roles.
What should | do if | don't like my mentor/mentee?

Initially this issue needs to be discussed with your coordinator.

Mentoring relationships can only develop if there exists trust and confidence between the parties. This can take time
to develop.

If the issue relates to significant differences between the parties, then the coordinator will need to consider a new
pairing.

The coordinator needs to check with the parties the nature of the events behind the request for a change so as to
determine the prospects of a reconciliation.



